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FLWL 5+r'a+caic Plan

> The community rcspondccl.

» We asked three ? %

qucc5+|on~; o

» What do vou like about >
the Libra y?

>
» What don't you like g
about the Lllorary? >

» What else would you X
ike the I_ilarary to
offFerz

New, larger community room
Outdoor reading space

Coffee service (cart, coffee shop)
Remote book return locations
Expanded Book Sale

More programming for seniors
More cultural programming

More bocoks, magozines, media, etc.
More resources for teens

More marketing ofF library services and
collections

More staff
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From there we created
the Strategic Plan that wil auiclc
the Frank L. V\/cycnbcr@ Library
Board of Trustees and statt
during the next three years
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Welcome 5a+i9f—y Create
All Their Citizen
Visitors Curiosi’ry Advocates
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Components of Success

Cnhhance Interior Exterior
spaces to Prov'dc For-

. C’rr'owina collections
(inc\udina Book. Sale)

Welcome , . .
Al « Social activities (mcchnac;,
Vieitora evehnts, group octivities, Play)

o 5oli+ary activities

( 9+udy|n@ rcadin@)



Welcome Patrons

Welcome
All
Visitors

Chhance I_ibr'ar‘y Spaces:

o Beauﬁ?y Main Entrance

. Build a Rcading Garden (visible
From Ccdarbur‘a R oad)

. Create a Used Book Shop

. Add a Distinctive Feature to
the Chidren’s Department



Components of Success

Cnhance Collections & Events:

e More books
at all interest levels

5a+i9f— Y * Unigue collections
Their to satisky local interests
CUY'IOGH'Y

. ExPandcd adult programming



Sa+i9Py Their Curiosity

C_nhance Collections & Events
Yo ihclude:

. ExPand documcrﬁrary series

Satisk } .
ThCirY Add paperback. collection
Cur'loc5|+y . Create Adventure Pass

Proaram



Components of Success
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Create
Citizen
Advocaotes

Encourage increased support For
the Frank L. chenberﬂ l_ilarary

+ Approach the City ol Meguon
for an increase in annual
allocation

. Establish a Friends group

. Educate community about
brary resources L Pur\chna




Create Citizen Advocates
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Create
Citizen
Advocaotes

Encourage increased support

o Requchr municipal suPPor‘Jr
based on increasing Cqualizccl
value

+ Champion volunteers Y,
advocates with Friends Group

. Educate community about
ilar'ar‘y materials and
services, and Punalina sources
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